!-‘7 |
LR L F- _ ’
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R | _H
BNE N
I

An enParadigmmI Client Story




INfOSyS

@
®@

Client
Context

Raghavendra K, Head HR and Smita Murthy, Head - OD

Practice Head, SBU Head & AVP Technology Solutions

Optimization, Practice Lead, Principal - OD Senior Lead OD.

enParadigm™
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THINK LONG TERM

MANAGE PEOPLE EFFECTIVELY

@

@ UNDERSTAND CUSTOMER NEEDS

Challenges
Identified

MANAGE BUSINESS HOLISTICALLY
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SENIOR MANAGEMENT

Break functional silos

@. Identify key levers
®

Intervention
Objectives

Build service differentiation ey

focused decision making
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CLIENT FACING MANAGERS

@. customer pain points
@

Intervention
Objectives

drive cross-
selling and up-selling

trusted partners Align internal operations
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HR MANAGERS

challenges faced by business
managers

@. role of sub-functions
©

Intervention S
Objectives

Understand business and talent levers
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OPERATIONS MANAGERS

Integrate well with other functions

@’ holistic view
®

Intervention
Objectives

financial and customer
impact

structured focus on resource planning
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The Interventions




9 Batches

g

NOV 14

i

JULY 14

L A

156 Participants

JAN 15 JUL 15
NOV 14 FEB 14

FEB 15

MAY 15
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4 Types of Interventions

SENIOR MANAGEMENT

Client operation heads and Senior
leaders with
15+ years of experience
Leading a business or function

CLIENT FACING MANAGERS

Client operations Leads
Senior domain consultants
Pre-sales managers

HR MANAGERS

BP HR Managers
Corporate HR functions
With 8+ years of experience

OPERATIONS MANAGERS

Managers and senior
managers across operations and
delivery functions
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Experience




v Mutually decide each team
member’s functional role

v Formulate a business plan
v' Take cross functional decisions
v' Discuss functional conflicts

v Analyze results every quarter

No. of Participants : 156

Senior Management,
Operations managers,
Client Servicing teams, HR
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Senior Management

v' Strategy Diamond

v Value Equivalence Model
Client Facing Managers

v Customer Centricity

v Financial Statement Analysis
v' Competition Analysis
Operations Managers

v Customer Loyalty

v' Financial Impact of Operations
HR Managers

v Employee Lifecycle 4L Framework
v Workforce Planning

—

. Sharp Business Insights

' l | Time-Bound Action Plan
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Senior
Ma nagement Lead- Client Services and Operations

Participant's Reporting Manager
Business Head - India Business Unit
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Lead - Client Operations & Services

Associate Group Manager - Planning & Assurance

Senior
Management

Delivery Manager
Tech Solutions Implementations

Associate Practice Manager - Customer Service
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Principal Consultant - Banking

Client Facing
Managers

Principal Consultant "

Practice Lead - Knowledge Services

Participant’'s Reporting Manager
Principal Consultant
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Lead - Organization Development

HR
Managers

Lead - BPHR )

Senior Lead - Organization Development

Reporting Manager
BPHR Anchor




Companies like yours

Discover more companies like yours, who have succeeded with enParadigm. We have helped these
firms change mind-sets, develop critical competencies, and drive tangible business results.

How WNS developed
Strategic Thinking,
Business Acumen and
Industry Awareness
Within Its High
Potentials

a Abbott

How Abbott PPD
aligned managers to
profitability and cash-

flow across three levels

HAFELE

How Hafele Drove
Business
Transformation
With Interventions
across Three Levels Of
Management

We partner with businesses to bridge performance gaps within the leadership team or below.
enParadigm1M Using R-E-l as a methodology and customized simulations as tools, we help you drive valuable
and actionable insights, and enable your team to create measurable impact.




