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LEADERSHIP SIMULATION : Level ONE & Level TWO




WNS

The Context

The WNS Learning Academy wanted to conduct a learning
intervention program for high-potentials across 6 business
units, reporting 2-3 levels below the business unit head. The
objective of the intervention was to help improve the key
competencies of Strategic Thinking, Business Acumen and
Industry Awareness.

enParadigm designed and delivered a 2-level, 1 year long
Leadership Simulation Intervention for 75 participants
across multiple countries via video conference. The top 17
performers from Level One went through the advanced
Level Two intervention.
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ldentifying Focus Areas
And Desired Outcomes

enParadigm met 9 key stakeholders across WNS to understand
challenges specific to the participant roles, to be addressed
during the program.

Based on the six challenges identified, the intervention aimed
at driving specific business acumen outcomes falling under

each bracket.
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@ Synergies across BUs
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Financial Acumen
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@ Customer Centricity
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@ Industry Analysis
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@ Resource Planning
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@ Optimizing Process And Capability
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Intervention Structure

enParadigm delivered the 2 level intervention across 1 year. There were 4

batches for Level One, and the top 17 participants went through Level Two
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The Participants’
Learning Journey
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What Participants
Experienced
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Discussion Points at
e— Board Meeting
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Measuring
Program Impact

Shemonths atter level ONE
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“We have been able to revisit the current strategy, gather insights
from customers and debate internally and come up with 4

different themes. We have shared certain transforming initiatives
with customers to become agile and cost conscious.”

Chandrashekhar Amolkar, Sr. Group Manager - Quality

“One instance related to the financial decision “Yes, | have seen improvements in the way he
making would be- cost control in the hiring works. Right now he is working on a new

process where we could the see the bigger picture transition and he is dealing with budgeting for the
behind it.” project and he is doing a good job at it.”
Manishwar Jha, Sr.Group Manager- Manish’s Reporting Manager

Aquarial
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“l wanted to know the logic behind senior level decisions,
plan profitability and sustainability. | decided to work

collaboratively with other functions and have been able to “Yes, he has picked up a black belt project which
see some progress after that. Internally | have picked up a involves all the functions and I think through he is
project which requires my involvement with all the able to achieve all the action items.”

functions and | am able to learn a lot through this move.”

Taranpriet’s Reporting Manager
Taranpriet Sawhneyy, Sr. Group Manager -
Operations

“I have been able to consciously apply my action
items. Better forecasting has helped us make the right
hiring decisions. With regard to the right investment
in technology we have been able to make a few
changes and the recent one being the 'click and view'
capability in our knowledge centre which helps us
deliver better.”

Vikas Mohan, VP- Operations
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Measuring
Program Impact

Action Items - level TWO
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Questions?

Get In Touch With Us
+91 70453 77370
vaibhav.ruparel@enparadigm.com




